The whose-it’s and what’s-it’s of List Enhancement

[image: image1.png]


 WHAT

List Enhancement is the process of matching your membership lists (your GOTV network) against these four things:

1) The State’s Public Voter File

This match gives you the voter registration status of each member, and a voter history dating back at least 4 major elections.  This means that you will know how many times your members have voted, and in which elections.

2) National Change of Address (NCOA) with the U.S. Post Office

Almost everyone who moves from one residence to another fills out a NCOA form at their post office.  This match gives you updated address information on all of your members based on the most accurate records at the Post Office. You can catch up with many people who have fallen out of touch with your organization.

3) Telephone Directory

This match will update and find your members’ phone numbers.

4) Legislative Districting Information

This match will give you local, state and federal legislative districts for each of your members.

List enhancement gives organizations the ability to account for voters and establish a measurable voting bloc.  List enhancement is accomplished through a private, contracted vendor.  Therefore this process is accurate and respects confidentiality and HIPPAA regulations.
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 WHY

1. Accountability

List enhancement is invaluable to the Get-Out-The-Vote effort.  To do GOTV without doing list enhancement is largely ineffective and not as worthwhile.  By accounting for voters and knowing how many of our members vote and what their turnout rate is, we are able to say to a legislator, “Of the 16,000 people who cast a ballot in the election, 2,000 are people with disabilities or have disability interests.”

2. Targeting for a GOTV/Voter Registration Campaign

The list match will show you who among your members is not registered to vote, along with an updated phone number and address.  This allows you to target and register your members to vote.

Since the list enhancement shows you how often your members vote and in which elections, you can target messages and voter contacts in order to most effectively increase voter turnout.  For instance, instead of calling people who vote often, you can target resources and volunteer time toward people who traditionally aren’t as likely to vote, thus increasing turnout.  In an off-year, non-presidential election when turnout is typically lower, you can focus more voter contacts on “dropoff voters” (people who tend to vote in presidential elections, but not off-year elections).  If you want especially high voter turnout in a specific primary election, you can develop an effort around people who vote in general elections, but not primaries.  Etcetera.
3. Identifying Frequent Voters

Frequent voters are usually defined as people who have voted three or four times in the most recent four important elections (currently, those four elections are the primary and general of 2000, and the primary and general of 2002).  Identifying the frequent voters among your membership can strengthen your organization in many ways.

What history and the experience of other constituencies shows us is that frequent voters are the most likely to respond to a call to action.  This action can be in the form of volunteering time when asked, giving a donation of time or money, calling a legislator to voice an opinion, writing letters to the editor, and other actions fundamental to advocacy organizations.  Frequent voters tend to be engaged in the community, empowered to act on political or legislative advocacy, and knowledgeable about issues.  Additionally, frequent voters can be wonderfully utilized when setting up your volunteer, GOTV phone banks.
4. Legislative Advocacy

With an enhanced list, legislative advocacy becomes an exact science.  You are able to identify your members who are constituents of key or target legislators.  In addition, you can identify members who live in particular districts and are frequent voters, meaning that there is a strong likelihood that these members will call their legislators to voice an opinion.

5. Membership Development

There is no question that a large, engaged membership makes for a strong, respected organization.  Using the information received through list enhancement, you can identify opportunities to develop members.  For instance, infrequent voters can be contacted and developed into frequent voters, thus expanding your volunteer, fundraising and legislative advocacy base.
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 HOW

List enhancement is contracted out through a private vendor.  These vendors are paid to match lists against certain criteria for all sorts of reasons.  The vendors sign confidentiality agreements stating that they will not keep or use the membership lists once they have completed the project.

Typically, through an agreement with the vendor, organizations convert their membership databases into a text file or Microsoft excel file, and those files are e-mailed to the vendor.   Once the vendor has completed the match, the lists are e-mailed back to the respective organizations.
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 WHEN 

Exact dates vary, depending upon the vendor contract and election timelines.  It is a good idea to do frequent matches to update addresses.  Although the most important times to do list enhancement are before a voter registration deadline, just before an important election, and after the election (to see the results of the GOTV effort).

